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Issues

Issues are the primary concerns or problems facing children in the county.

Health - children's 0-19)

physical and mental well-being in

the county.

School health network
Policy Council Action Steps:

explore feasibility of a school health
network

define the health committee’s role in
the school health network

identify and recruit representatives
from organizations such as school
nurses association, Department of
Mental Health/Mental Retardation
Children’s Services Division,
Children’s Hospital Pediatric
Pulmonary Center, etc. to help
develop concept of school health
network

recruit representatives from Jefferson
County’s 13 school systems to
participate in the school health
network

determine if participation school
districts will have weighted
membership and if so, an equitable
formula

compile and generate data to assist

with funding pursuits

Integrate mental health
and co-occurring
substance abuse into the
health care system

Policy Council Action Steps:

explore use of “Bright Futures” as a
foundation/format for integrating
health and mental health/substance
abuse, including reviewing the
evidence base for its concepts, and
discussing “lessons learned”” with
those who have begun to implement
concepts

invite key representative from the
mental health community to meet
with the health committee

explore effectiveness of school-based
mental health programs such as
COPE with representatives from
Birmingham City and Jefferson
County School Systems

compile data re: cost-savings resulting
from programs such as COPE
substance abuse prevention, planning,
and coordination

publicize the fact that evidence-based
interventions e.g., violence prevention,
anger management, etc. can be taught
compile a list of available mental
health services including wait list data
identify gaps in existing mental health
services

improve mental health knowledge
base of non-mental health providers
who deal with children’s health issues
public awareness of need for mental
health care for all children

educate non-mental health providers
on resources available for metal health

care

Children’s health insurance
programs

Policy Council Action Steps:

. identify reasons for decline in
applications to ALL Kids
- develop strategies to ensute accurate

communication regarding status of
ALL Kids and other children’s health

insurance programs
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Safety = Children live free of

abuse, neglect, crime, and drugs.

Positively impact the

execution, by law

enforcement and the

courts, of relevant

domestic violence laws
Policy Council Action Steps:

. sponsor a study to verify the problem.
The study will document and define
the nature of the problem

. establish a coalition of stakeholders to
plan an approach to solving the
identified problem

- implement a planning process to
address the problem and develop a
solution

. report to the Children’s Policy Council
regarding a planned approach to the

problem

Education - children

learn the skills necessaty to
become productive citizens.

Facilitate linkage of
educators and other
professional staff to
resources that promote
best practices in quality
education
Policy Council Action Steps:
. research existing professional
development resources
. survey each of the county’s twelve
school systems to identify professional
development efforts
. judiciously share information obtained
with school systems and CPC

membership

Facilitate student and
family ready access to

after school programs
Policy Council Action Steps:

. share information about Childcare
Resources Resource and Referral
Department to CPC members
through e-mail network

. for a specific school: determine the
number of children participating in
after school programs, establish a goal
for increasing the number of children
participating in such programs,
identify methods for making parents
and teachers aware of after school
programs, evaluate, if successful
replicate

. share results with funders such as
United Way, CVS and Community
Foundation of Greater Birmingham
as well as with Community Education

staff from the vatious school systems

Early Care and

Education - children

(0 - 5) are provided opportunities

to fully develop emotionally,

socially, physically, and

cognitively and are ready to

succeed.
Support and expand
existing efforts to provide
comprehensive screening
of preschool children in
the areas of vision,
hearing, dental,
development, speech,
language, mental health,
etc.

Policy Council Action Steps:

. develop and provide training to

increase awareness of the value of

screenings

. identify current screening efforts

. conduct meetings with those currently
conducting screenings

. plan strategies for implementing select
screenings
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Continue development of
fully functioning early
care and education
network that collaborates
with others to positively
impact the quality and
coordination of child care
in the community

Policy Council Action Steps:

. determine how to increase

membership and participation
. identify gaps in membership

. plan and implement regular meetings

Empower early care and
education professionals to
advocate for what they
need to perform their jobs
effectively
Policy Council Action Steps:
. annually identify priorities and set
proactive agenda
. shate and disseminate information
about issues and activities telated to
Eatly Care and Education with child
care professionals and the community
at large
. partner with other
agencies/organizations to plan,
otganize, support and/or implement
activities in conjunction with events
such as Week of the Young Child and
AAYC Public Policy Forum
. develop or recommend development
of training when the need for such

presents itself

Economic Security

= Children grow up in a
financially stable home where the
child’s basic needs can be met.

System-wide coordination
with the Jefferson County
Workforce Investment
Board for job readiness,
marketable skills and
employment services
available for youth

Policy Council Action Steps:

. actively participate in Jefferson County
Youth Investment Summit and
follow-through with policy
recommendations resulting fro the
Summit that impact economic secutity
issues of the County’s youth

- actively participate on the WIB Board

- actively participate on the WIB Youth
Council and advise CWD and CPC of
potential gaps in services to youth in
the area of job readiness, marketable

skills and employment

Coordinate services to fill
the gap for older youth
(16-24) who are not GED
ready

Policy Council Action Steps:

. identify existing programs, the areas
they serve and their funding sources

. survey youth to determine specific
needs per age group

. investigate possibility of obtaining
names and contact information of
students upon their early departure

(drop out) from school

Parent Involvement
and SkillS = Parents and

guardians participation and
effectiveness in fostering an
environment for children to
become mature, responsible and
independent adults.

Employability skills (job
skills and work ethic)

Policy Council Action Steps:

. create working relationship and
partner with community businesses to
commit to goal of becoming “family
friendly”

. business and community leaders
should become committed to
improving the lives of children

- promote jobs for school age children
to train for entering the workplace

- need for more caregivers for children
and adults in need of caretakers to free

up employees and potential employees

Adult illiteracy

Policy Council Action Steps:

. create greater availability of Adult
Education programs

. expand business coalition to promote
participation of employees in literacy

programs
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Policy Recommendation

1

2
3.
4

10.

11.

12.
13.
14.
15.
16.
17.

. Development of Pre-K curriculum guidelines.

. Consolidate Childcare, Pre-K and Head Start under one comprehensive system.

Require licensing by DHR of all child care programs that operate more than four hours per day.

. Statewide articulation agreement between community college and college-level Early Childhood

Education Programs.

Conduct Market Rate surveys of child care providers every 2 yrs and establish new market rates at
that time. Maximum rates should be set every two years at no less than the 75% percentile of
Market Rate for child care providers.

Annually earmark general funds for child care to the extent needed to draw down all federal funds
for child care.

Access to the Special Education trust Fund should be allowed to improve the quality of care for
children from high risk families. To be eligible for funding providers must meet established

standards of care and meet outcome measures.

Secure funding base for CHIP, All Kids, SOBRA Medicaid and Alabama Child Caring
Foundation.

Fund a school health system for every public school campus

Institute a state statute that allows for information sharing of misdemeanors, felonies, school
suspensions and school expulsions among school systems, law enforcement agencies, courts,
Department of Human resources, Department of Mental Health and Department of Youth
Services. To the extent practical such a law should have built in protections making such
information protected and available only to those providing treatment within the systems named
above.

Maintain money in the state education budget for professional development for educators and
other school staff.

Establish minimum mileage for each school system in the state.

Establish an incentive program to recruit and retain special education teachers.
Universally fund pre-K for children age three and older.

Mandatory kindergarten starting at age 5.

Modify State law governing either youth or adult jurisdiction to include 18 year olds.

Examine granting eligibility for post-secondary education to Latino students who have successfully
completed a public high school education in the state of Alabama.
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Accomplishments

2004-05 Early Care and Education Goals:

o Create a fully functioning early care and education network that positively impacts the
quality and coordination of child care in the community.

e Support and expand existing efforts to provide comprehensive screening of preschool
children in the areas of vision, hearing, dental, development, speech, language, mental
and health.

Accomplishments:

NETWORK

« Has met 9 times since October. Meet 1% Wednesday of the month from 9-10 or 10:30.

e Meetings have 20-25 representatives consistently (up from 4-7 last year)

o Diverse representation of community child care organizations, child care providers, public
school, higher ed., Head Start, Early Intervention, developmental and health screening
organizations, libraries, etc.

e Agendas include panel presentations from organizations, information and program
sharing, reports from state and federal policy affecting young children, and updates from
regional and statewide programs, like the Alabama Partnership for Children, which affect
our community.

SCREENINGS:

Committee developed a survey to determine if screenings are administered in child care
settings, what instruments are used and who administers them. 50 surveys were
completed.

o Result: most providers didn’'t know what health screenings were, why they were
needed and didn’t express an interest in offering health or developmental screenings
to children enrolled.

. Plans: Develop an array of educational experiences targeting early care and
education providers on the importance of health and developmental screenings,
follow-up and follow thru. Include info at conferences, workshops, etc. on screening
children and have screening providers present at conferences to share screening
tools and information about their organizations.
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OTHER:

Week of the Young Child—Membership attended the City Council and had the 2" week

of April declared Week of the Young Child through a Resolution from the Mayor. City
Council members were presented with gifts made by local preschoolers to commemorate

their support. Governor Riley also gave a Proclamation.

2004-05 Health Committee Goal:

Establish a School Health Network

Accomplishments:

Explored feasibility of a School Health Network

Defined the Health Committee’s role in the School Health Network

Identified and recruited representatives from organizations such as School Nurses
Association, Department of Mental Health/Mental Retardation Children’s Services
Division, Children’s Hospital Pediatric Pulmonary Center, etc. to help develop concept of
School Health Network

Received funding ($50k) from Community Foundation of Greater Birmingham and Robert
Meyer Foundation

Recruited representatives from Jefferson County’s 12 school systems to participate in the
School Health Network

2004-05 Education Committee Goals:

Facilitate linkage of educators and other professional staff to resources that promote best
practices in quality education.
Facilitate student and family ready access to after school programs

ACCOMPLISHMENTS:

o Cathy Gassenheimer from Alabama Best Practices Center, a local superintendent
and two local school principals presented Powerful Conversations about Staff
Development to the CPC during Spring '05. Information about the presentation
was sent to all 12 school systems in Jefferson County

. The Committee developed a directory of after school programs in Jefferson
County
o The Committee visited and surveyed all after school providers in the Whatley

School district in order to determine accessibility and availability of after school
programs in the area. The Committee is working closely with an afterschool



JEFFERSON COUNTY CHILDREN’S POLICY COUNCIL 2005 NEEDS ASSESSSMENT

program in the Whatley School district that has been funded through the 21%
Century Grant in order to increase quality activities and student enrollment.

Economic Security goal:

System-wide coordination with the Jefferson County Workforce Investment Board for job readiness,
marketable skills and employment services available for youth

Accomplishment:

Youth Workforce Investment Summit with more than 80 participants
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